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3 Understanding Blue Ocean Strategy

This article lays out the basics on blue ocean
strategy, when to use it and how to use it. It
includes a couple of case studies to reiterate the

concepts.

6 Value Innovation

Provides insight on logic

examples of successful value innovations.

8 CFO Consulting in SME sector - Indian
Perspective

An interesting interpretation of how CFO
services for the SME sector is a blue ocean for

professionals.

1 0 Writing right!

A new column to provide insights to improve
writing skills. In this issue common grammar
and punctuation errors have been discussed.

1 What's up at MaGC?

Events during April & May at MaGC, achieve-

ments and upcoming birthdays of MaGCians.

1 4 Quiz Corner

Quiz Corner

April-May 2015 Quiz corner winner is Deepna T K

behind value
innovation, factors to be considered and

)

Readers’ Corner

If you have any comment/suggestion for the editors, please
write to us at cc@amagc.in. Your views and comments on

articles featured here are also welcome!

From the Editors

What if your business could be in a league of its
own? Instead of competing with others in your
industry, what if you were setting the pace, creating
unique products and profiting from lucrative new
markets?

This issue of CoO N s ul t aavets s conCeptr N

of Blue Ocean Strategy, which strives to create
competition in an unwalked path. This exercise also
pushes leaders to innovate value by simultaneously
pursuing differentiation and low cost in order to
break the value-cost trade-off. Value innovation is a
cornerstone of Blue Ocean strategy. This issue
features a couple of articles on Blue Ocean Strategy
and Value Innovation. One of our authors has
presented an article which discusses the opportunity
to provide Virtual CFO services in the SME sector as a
Blue Ocean for professionals.

A new column on ‘Writing Right' has been
introduced in this issue. As consultants, honing our
writing skills is critical for quality. This column
attempts to provide readers with some tips for this.
In the current issue, some common errors to be
avoided while writing have been highlighted.
Instead of the usual Quiz Corner, we have attempted
a crossword in this CC. Fill out the crossword
template from the link and mail it to us. We will
announce the solution and the winners in the next
issue! Hope you like these new features.

Do provide us your valuable feedback, suggestions
and comments. This is what will keep our authors
and the editors motivated.

Let's journey together with the objective of
improving the quality of CC and increasing the
readership!
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