9 March 2010 Volume 3, Issue 43

MRE” ™ Consultants
CORNEIR

“Thousands of candles can be lit from a single candle, and the life of the candle will not be shortened. Happiness never
decreases by being shared.” -Buddha

Message from R S Murali

Will the two poles meet?

Catching up is becoming a problem....catching up with updates in our field of specialization is becoming a
major issue. By the time we assimilate what is happening, our knowledge becomes outdated. We need to
;  keep running to maintain status quo.

~

This brings us to the concept of prioritization in what we read. But in an organization like ours, the expectation of the clientele
is across a broad spectrum of requirements. There was a time when the clients used to meet their auditor or advocate for
straight jacket issues but nowadays the issues have become multifunctional. In every case we take up we are facing a mix of
requirements relating to various specializations.

In one sense we in NCRCL are lucky — we at least have an opportunity to get exposed to related areas through journals we
subscribe, the people we meet, discussions we have quite often and the study circle meetings we have. While these initia-
tives may not be working as they should, still the window of learning is accessible.

Right from my college days | had a problem. | felt that my faculty members did not understand the field realities, while they
were supposed to be preparing us for the same. Now, out of experience | understand that at college level we need only
clarity on concepts, but in many fields this clarity comes only by practice. When | moved to CA, the reality was just the
opposite — there was more of practice than the concepts. | used to read a lot in order to understand the concepts. Thanks to
my interest in academics and teaching, in the initial periods of my career in academics helped me understand concepts.

The MBAs are supposed to be an appropriate mix of both academics and practice. But | know in reality it is not so. So in
order to increase the practice element, instead of bringing in experienced teachers, the system started selecting experienced
students. But this is not the way the knowledge industry should address this issue.

Concepts are extremely important — the base for any understanding; while practice focuses on implementation based on
ground realities. In fact the concepts are tested in the field by practice and the result gets back in to concepts in a refined
way or they are rejected. Today the academics are sitting on age old concepts while the practitioners are busy doing their
work for survival. These two exist as poles apart!

We at NCRCL are very lucky that we are able to take up conceptual issues in our day to day work. In every work of ours, we
discuss both concept and practice issues (accounting, finance, legal, statistics, and so on), but have we been able to come
up with our own approach and interpretation to concepts and practice? The answer is YES! Some of them have been
documented and published, some are used as reference for our future works and internalized; but many of them have not
been documented at all!

As consultants we have the responsibility for contribution towards both concept and practice. Concept becomes a theory and
practice becomes the methods. We need to systematically document for posterity! We need to make the poles meet!
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Project Management (17)— Quiz

Introduction

which areas you need to go deeper into.

Ashok Rao

1.

Which of these is not a PM knowledge area?
a) Project scope management

b) Project crisis management

c) Project communication management

d) Project time management

A long term construction project which had

favourable cost variances till the ending stages

ended in a huge loss after completion. Which of the

following techniques of ‘'cost estimation at

completion’ would have most likely prevented this

scenario?

a) Actuals to date plus remaining budget modified
by the cost index

b) Actuals to date plus a new estimate of all
remaining work

c) Actuals to date plus remaining budget

d) None of the above

Harish, a project manager has got down to the task
of breaking down the project deliverables into
smaller, more manageable components. In PM
terminology what is Harish doing?

a) Planning the project scope

b) Preparing the project charter

c) Defining the project scope

d) Communicating the project scope

The Precedence Diagrammatic Method of activity
sequencing is also known as:

a) Activity on Arrow method

b) Activity Diagrammatic Method

c) Activity on Node method

d) Conditional Diagrammatic Method

Project Quality Management must address:
a) quality of the project

b) quality of the product of the project

c) Neither of the above

d) Both of the above

The primary
Management is:
a) aproject charter

b) a project handbook
c) aproject plan

output of Project Integration

7.

10.

11.

Consultants’
CORNIER

We have discussed various matters related to project management in the last 16 issues. The February 2009
issue also carried a small quiz to test our grasp of the basics of project management.

It is quiz time again, now that we have completed the project management series. Answer the questions
below to take stock of what you have understood about the project management knowledge areas and

Radhika, a project manager is drawing up a
reporting structure showing which documents will be
prepared by whom, submitted to whom and
reviewed by whom. Which PM knowledge area is
Radhika applying?

a) Project HR management

b) Project scope management

c) Project deliverables management

d) None of the above

Which of the following statements is true in the

context of project risk management?

a) lItis concerned only with minimizing the
consequences of adverse events

b) Itis concerned with preventing adverse events
from affecting the project

¢) itis concerned with maximizing the outcome of
positive events and minimizing the effects of
adverse events

d) Given information insufficient to answer the
question

Thomas, a project manager has an option to use
junior engineers on his project instead of senior
engineers to reduce cost. Which PM knowledge
area (apart from project cost) is most likely to be
directly impacted by his decision?

a) Project scope

b) Project risk

c) Project human resource

d) None of the above

XYZ Constructions has been asked to make some
changes to a building in one of its ongoing projects.
The immediate PM knowledge area that comes into
play for XYZ is:

a) Project risk management

b) Project integration management

¢) Project communications management

d) None of the above

Which of the following is not an output of project HR
management?

a) Work Breakdown Structure

contd on next page

“Confidence is a plant of slow growth in an aged bosom.”

William Pitt



Consultants’

12.

13.

14.

15.
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b) Responsibility Assignment Matrix
c) Staffing Management Plan
d) Project Team Directory

The process of identifying interactivity
dependencies and documenting them is called:

a) Activity definition

b) Activity sequencing

¢) Schedule sequencing

d) Schedule development

Which project performance reporting technique
combines the scope, cost and time measures of
project performance?

a) Variance analysis

b) Earned value analysis

c) Trend analysis

d) All the above

The project management team of XYZ
Constructions has taken a conscious decision to
accept a lower profit and execute the project if a
competitor enters the market. This is an example of:
a) Risk mitigation

b) Risk acceptance

c) Risk elimination

d) Risk avoidance

A Work Breakdown Structure (WBS) is the output of
which PM knowledge area?

a) Project human resource management

b) Project time management

c) Project planning

d) Project scope management

Excel Tips

Sum

What Does It Do ?

This function creates a total from a list of numbers. It can be used either horizontally or vertically. The numbers can be in
single cells, ranges are from other functions.

16.

17.

18.

19.
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Inspections, control charts, Pareto diagrams and
statistical sampling are all tools and techniques for:
a) Quality planning

b) Quality assurance

¢) Quality control

d) All the above

A project team member is expected to go on leave
for a week. During project schedule development,
this fact is reflected in the:

a) Resource calendar

b) Project calendar

c) Both the above

d) Neither of the above

Rohit, a project manager is having trouble preparing
a project network diagram for his project. He wants
to show certain repetitive activities (like chemical
tests) in the activity sequencing. Which activity
sequencing tool would you recommend?

a) Arrow diagrammatic method

b) Precedence diagrammatic method

c) Graphical evaluation and review technique

d) None of the above

Pramod is preparing invitations for bids from various
vendors for the purpose of procuring various goods
and services for his project. This is an example of:

a) Procurement planning

b) Pre bid process

¢) Solicitation planning

d) Project procurement

For answers see Page 8.

Syntax
=SUM(Rangel:Range? ). or =SUM(Rangel,Range2,Range3...).
Example
| — = - - - -
A B C D E E G H I ] K
1 Example 1 Example 2: Single Cells Example 3: Multiple Cells
2 Amount| Amount Amount Amount| Amount
3 10 10 10 20
4 20 30 20 30
5 |30 40 10
& 60 =SUM(A3:A5) Total 80 =SUM(D3,D5,E4) Total 90) =SUM(H3:H4,13:15)
7
A

to be contd

“Conscience is the chamber of justice.”

Origen
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10 ways to handle complaints
Do you struggle to respond to complaints? Complaints are not all treated equally. Most managers welcome and can deal

with a complaint that is valid and objectively expressed. Complaints that seem trite, invalid, or resemble whining are
more difficult to handle.

, _ Service Contribution
Don’t be defensive , improverment to training
When dealing with complaints, we are ¢
often our own worst enemies! Taking " ;_ ¥
complaints personally makes it more : '.
difficult to resolve the matter and move Complaint
on. Managers who can focus on the ‘ by user
information and the resolution without Vil

getting defensive will find complaints
less disruptive and cumbersome.

Understand the facts
The person is complaining for a
reason. Before jumping to any

SureshC S ~ 1
-

conclusions, learn the facts of the [+ 4 7 Investigation
situation. Look at the issue from all of complaint
sides and ask the person to explain his
or her view.
Feedback
Listen fully | to Departmental Analysis of
When a person complains, he or she Management complaints
wants to feel as though you have Team

listened and understand. Ask clarifying

questions to ensure you understand the situation and to show you are listening. Empathize when appropriate and
apologize for mistakes. Listen for what the person wants to happen next, because it is often reasonable and easy to
accommodate requests.

Acknowledge the person’s feelings

You do not have to agree with the person to recognize how they are feeling. Saying things like, “I can see you are
frustrated,” or “I understand this ordeal has been annoying to you,” will go a long way toward diffusing the complainer’'s
anger.

Try to solve the problem or offer alternatives

The quickest way to take care of complaints is to solve the issue. This may seem like common sense, but many
managers allow complaints to linger and go unresolved. If a solution is not possible, it is important to offer an alternative
to resolve the complaint.

Thank people for constructive complaints

Receiving complaints can be a good thing because it signals that communication lines are open. Constructive complaints
can help managers identify problems and address barriers. Listening to and thanking others for sharing complaints will
strengthen relationships.

Involve the right people
You may not be the best person to resolve a complaint and will want to bring in others to address the concern. This does
not mean that you can wash your hands off the complaint! As the “complaint receiver” you are responsible for ensuring

the person gets a response.
Contd on next page

“When change itself can give no more, it is easy to be true.”
Sir Charles Sedley
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Provide the facts

Team members are more likely to gripe and groan about a decision they do not understand. You can resolve many
complaints by clarifying team members’ questions and concerns. Managers who take the time to explain decisions
upfront prevent many complaints from occurring.

Run and hide
Just kidding! Don't try this at work or home.

Ask for complaints

Managers who ask for complaints will find that team members express their concerns more objectively and openly.
Inviting complaints reduces the likelihood the person will be upset and emotional. It is a way to nip problems in the bud
and solve problems before they are able to fester and grow. Try setting aside the last 15 minutes of each staff meeting
to discuss complaints.

Prevent complaints

Active and open communication can go a long way toward preventing team member and peer complaints. Often, a
complaint is really a second or third attempt to share and be heard. Managers should recognize and respect diverse
points of view and areas of disagreement.

(Source: 100 helpful tips for great Managers— Lisa Haneberg & Bob Rosner)

Words Confused and Misused (17)
Maintainance-Maintenance

There is only one correct form of the noun meaning the act of maintaining or that which maintains. Maintainance is
incorrect. The correct form is maintenance.

Majority —Plurality

An absolute majority is more than half of any total, as “six people constitute a majority in a group of ten.” The word is
often used to mean the excess of the greater number over the remainder of the total, as “Six votes out of ten give us a
majority of two.” In this sense plurality is the strictly correct word. But usage sanctions majority.

Make-Earn

“He makes fifty pounds a month.” This use of make is incorrect although very common. Earn is correct. Some precisions
use earn in the sense of merit rather than acquire, holding that one may earn fifty pounds without getting it. To avoid any
ambiguity we may say “He gets, draws, or is paid fifty pounds a month.”

Map-Chart

In the most careful usage a map is a graphic representation of a part of the earth’s land surface and a chart is a graphic
representation of a part of the Earth’s water surface.

Materialise-Take place

Materialise is often misused for ‘appear, come, happen or take place, as “The paper dint materialize this morning”; “Your
party didn't materialise, did it?” Materialize is properly a philosophical and spiritualistic term meaning to invest thought
or spirit with objective form.

to be contd

“Conversation is an art in which a man has all mankind for competitors.”
Ralph Waldo Emerson
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Mr. Anantaraman and Mr. N.C
Prabhakar visited Bangalore on 16™
Feb 2010.

Mr. Jordi Griera visited NCRCL  Discussion on Business Intelligence
Chennai office on 16" Feb with Mr. Dan Stern, Director,
2010 and shared with us an International Resellers of Micro Strategy
overview of the importance of on 25" Feb 2010.

Management by values.

RSM and Ram attended a one day workshop on ‘Value
Based Management’ organised by MMA & Sri Aurobindo
Foundation for Integral Management (SAFIM), Sri
Aurobindho Society, Pondicherry on 6™ Feb 2010.

Carrom Tournament winner

06" Feb 2010 |Gangadhar beat Mamtha

. . 08" Feb 2010 | Vi ksha beat Yallappa
V S Pradeep attended a one day workshop on ‘Financial Tipaks at Yalapp

Risk Mitigation of foreign exchange in India’ conducted by 27" Feb 2010 | Mohanty beat Nandini
SICCI on 20" Feb 2010.

20" Feb 2010 |Subba Rao beat Roopashree

: . 20™ Feb 2010 | Yalloji Rao beat Deepak
A Study Circle session on ‘VAT’ was presented by

N Sridhar on 12" Feb 2010. 20" Feb 2010 |Vikas beat Shekar

27" Feb 2010 |Mamtha beat Nandini

27" Feb 2010 |Yallappa beat Roopa Kamath
V S Pradeep conducted a session on ‘Foreign Direct
Investments in India’ as part of the study Circle. On 26"
Feb 2010.

27" Feb 2010 |Manjunath beat Archana

Winners, Good Luck for the Next Round.

“Correction is good administered in time.”
Proverb
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Name: Vikas R
Qualification: B Com, M Com pursuing
Designation: Sr. Project Executive
Date of Birth: 8" July
Email: vikasraghavendra@rediffmail.com
Phone: +91 9964628740
No Questions Your Answers

1. | The meaning of your name.

Blossom or blooming.

2. | Nick name.

Vikky.

3. | Your dream job.

The present job.

4. | Your first impression of NCRCL® .

Organization to learn, to help to grow , co-ordination, help-
ing others.

5 What personal/emotional characteristic of yours
" | do you want to change?

Inferiority complex.

6. | Money or job satisfaction?

Job Satisfaction then automatically we can earn money.

7. | Your stress buster.

Listening music, playing cricket.

Do you have a small circle of close friends, rather
than a large number of friends?

Both ( | have a large number of friends, among them very
few are my close friends).

9. | What do you most like about a person?

Friendly nature.

10. | What do you most hate in a person?

Ego, crookedness.

your heart?

11. | Team work Vs Individual work — your comments. Team work.
12, Do_you make efforts to get others to laugh and Yes.
smile?
13. Your heart rules your head or your head rules Mind rules but in some situation heart rules head.

14. | Special talent.

Playing cricket.

15. | Hobbies.

Listening music, reading books.

Some Important Websites

Self Development

www.drdemartini.com
www.mariediamond.com

www.tut.com

www.wealthbeyondreason.com
www.sedona.com
www.themiracleman.org
WwWw.marsvenus.com

www.hagelin.org

Striving for excellence motivates you; striving for perfection is demoralizing.

Harriet Braiker
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The series of articles on Project Management will be ending with the
March’ 10 issue. It is observed that such series are well appreciated by
readers since it enables them to get deeper insight on the subject. The
editors encourage other writers to take up similar series of articles on a
topic of collective interest.

Writers interested in contributing a series to CC may please get in
touch with the editors at bangalore@ncrcl.com or chennai@ncrcl.com
specifying the topic and approximate number of issues that the article
will cover.

P.S: So far we have not received any proposal for article series.

-Editors

Most of the Internet banking sites provide which
feature to reduce the risk of keystroke logging for the
password entry?

Name the
highest possible ranks conferred in Indian Army, Navy & Air Force and
name the first officers who have been conferred with this?

Ranks First Officer
Army Field Marshall Mr. Sam Manekshaw
and Mr. K.M.Cariappa
Navy Admiral of Fleet No one has been
conferred so far
Air Force Marshal of Indian Air Force Mr. Arjun Singh
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2" Floor, New No. 4, Old No. 23, C P Ramasamy
Road, Alwarpet, Chennai 600 018

Ph: +91 44 2466 0955

Fax: +91 44 4218 5593

email: chennai@ncrcl.com

Bangalore Office:

#310, 3rd Floor, Rear Entrance, Swiss Complex,
33, Race Course Road, Bangalore 560 001

Ph:  +91 80 65737503, +91 80 40914593
Fax: +91 80 22342238

email: bangalore@ncrcl.com

Website: www.ncrcl.com
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Answers of PM Quiz:
1-(M),2-(M),3-(),4-(),5-(),6-(),7-()-
Project communications management, 8 — (c), 9 — (d)-
Project Quality, 10 — (d) — Project scope management, 11 —
(@), 12 — (b), 13 — (b), 14 — (b), 15 — (d), 16 — (c), 17 — (a),
18 —(¢), 19 - (¢).

“Silence and modesty are very valuable qualities in conversation.”

Michel De Montaigne



