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In this Issue  

Readersõ Corner 

This is my first issue of consultantsô corner. It is excellent . I look forward to reading your past and future issues.  

-M V Anathakrishna 

 

If you have any comment/suggestion for the editors, please write to us at cc@ncrcl.com. Your views and comments on        

articles featured here are also welcome! 

This edition of Consultantsõ Corner is based on 

the NCRCLôs consulting tool 3PT i.e., Policy, 

Process, People and Technology. The potential 

for use of 3PT as a tool in the field of consulting 

is huge. It covers all the areas of business and 

for that matter even the Government sector func-

tioning can be analysed using this tool. At 

NCRCL, all the Business Process projects are 

based on this framework. The article: ñ3PT 

Framework to  Management Consultingò intro-

duces us to the 3PT concept and ñThe 3PT 

Framework ï An essential tool for the BPR con-

sultantò is on the applicability of this tool in ana-

lysing various business processes in an organi-

sation.  

An interesting article about the scenario of 

Higher education in India since Independence is 

given in this issue. The article tells us how India 

has improved in this sector over the last 60 odd 

years and yet the improvement is unsatisfactory 

when compared to others. What does the author 

say on this? Read on. It surely makes for a   

wonderful reading.  

Stop, Pause and Proceed!! discusses the way on 

how to avoid conflicts and refrain from making 

hasty decisions.  

The Editors request you to give your views and 

suggestions on how to improve your               

Consultantsõ Corner and take it to the next level. 

The Editors would respond to the suggestions 

and views of the readers personally and would 

publish all the views and suggestions received 

from you.  

From the Editors  
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Frameworks and Tools in Management Con-

sulting  

Consultants work with frameworks and tools. These 

provide approaches to Consultants in how to go about 

an assignment. Management Consultants get variety 

of assignments. All the assignments seek to address 

a particular need of the client. In a macro sense there 

is some problem to be solved. Problem need to refer 

to something damaging, the term prob- lem is 

used to mean a situation 

where some guidance is 

required. For instance 

an entrepreneur 

may just need to    

understand the 

type of govern-

ment registra-

tions he/she 

requires to start 

an entity. His/her 

problem will be 

solved by provid-

ing the right type of   

guidance he/she            

requires. 

Consultants use frameworks and tools in order not to 

leave any stone unturned in assignments, as they 

need to add value to the clients who seek their       

support. The framework/tools provide consultants with 

clarity in analyzing the situation and provide the     

required inputs to the clients with utmost clarity and 

surety.  

What constitute framework and tools?     

Characteristics  

The terms frameworks, tools, models, etc. are        

interchangeably used though there are subtle        

differences between them. While frameworks provide 

a big picture approach for analysis of an organization 

or an organizational situation,   

tools are often subsets of frameworks and they are 

specific to the type of analysis that is being            

conducted. All these are often referred to as models in 

a very general sense. Examples of frameworks      

include: ISO, CMM, TQM, 6 Sigma, etc. Tools like 

BCG matrix, financial ratio analysis, Porters model are 

quite famous. The frameworks are much larger and 

could include several tools, tools perform specific   

analytical function in a given situation and context.  

NCRCL®ôs 3PT Model  

This paper takes a neutral view and considers 3PT 

Model it proposes basically as a tool. However since it 

has the potential to graduate as a framework based 

on its usage it is addressed as model in this paper.  

Contd on next page... 

3PT Model to Management 
Consulting   

ñConsultants use frameworks and tools in order not to leave any stone unturned in       

assignments, as they need to add value to the clients who seek their supportò. 
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Nobody is bored when he is trying to make 

something that is beautiful, or to discover 

something that is true. 

 

- William Inge 



 Under the 3PT Model approach, analysis, solution to 

any consulting assignment is done using four major 

considerations: Policy, Process, People, and        

Technology. 

Policy  

Organizations work to achieve organizational          

objectives through its policies. Even the format of an 

organization: what type of a legal entity it is, depends 

on the policy of the promoters. Without policies,     

organization does not have any overall guidance. The 

mission, vision, etc. of organizations are expressed in 

term of policies. Policies provide the dictum with 

which the organization works. The top management 

provides a framework through policies. 

Organizations have policies relating to accounting, 

investments, human resources: recruitment to        

termination, purchase, etc. These policies provide the 

limits within which the processes of the organization 

are conducted. 

Process  

Process is the current term for procedures and      

includes various rules that are part of any procedure 

within organizations. Processes need to be defined as 

the subset of policies and overall culture of the       

organization. Every function or department in an    

organization has many processes and sub-processes 

and these are referred in general as processes. 

Every process has very clear objective(s) supported 

by various activities for achieving the same. Well    

defined beginning and ending are important to bring 

clarity to every process. These are also termed as 

origination and termination points of the process. 

All  processes have documentation. The                

documentations are triggered by various activities 

within the processes.  

Contd on next page... 

All documentations have a preparer, a checker and an 

approver; while the latter two activities can be        

performed by one person, the preparer and approver 

need to be different. This brings in the process 

ócontrolô. Thus process definition becomes precursor 

to any controls in organizations.  

Controls are aids for implement-

ing policies in organization, and 

for  increasing ef f ic iency /

effectiveness. 

People  

Organization basically consists of 

people who undertake processes 

in order to achieve the              

organizational objectives working 

within the policy framework.    

People as a resource need to be 

planned, their quality ensured 

with proper induction and training 

procedures. Development of    

people is essential for long term 

sustenance of the organization. 

Technology  

Technology is an essential platform for conducting     

business today. Technology, along with people is the 

resource by which organizational processes are      

carried out. Process management, data management, 

data security, controls, etc. are all enabled by        

Technology. Lot of routine processes and controls 

which were once done by people are now done by 

technology. Technology will have increased role in 

organizations in days to come.  

Linkages between 3PT elements  

The funnel shape diagram shows the way in which the 

model works. Though the policy layer spreads thinly, it 

is the most important one. Process provides the core 

strength for taking the policy to various activities of the 

organization. People and Technology form the two 

sides of the same coin by which the process works 

(by provision of required resources). The four         

elements of the model: policy, process, people and 

technology are interlinked. While policy provides the 

overall framework within which an organization has to 

operate the processes define the way activities are 

carried out. Hence under processes, day to day       

activities are included, based on strategic and tactical 

inputs.   

Human life runs its course in the metamor-

phosis between receiving and giving. 
 

- J Wolfgang von Goethe 
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 In organizations unless processes are defined, the    

resources required to achieve the process objectives 

cannot be understood. Also the extent of controls   

required and the risk appetite of the organization are 

all defined by the combination of policy and process.  

3PT Model and traditional management   

functions  

The traditional management functions of: planning, 

organizing, directing, staffing, coordinating and       

controlling can be mapped to the four 3PT elements. 

The matrix shows that components of the 3PT model 

provides granularity to various functions of            

management. Since there is almost a one-to-one    

correspondence between the traditional model and 

the 3PT model and the elements of 3PT model cut 

across various elements of traditional model,          

organizational functions and their effectiveness can 

be evaluated using 3PT Model.  

Applications of 3PT model ï Conceptualiza-

tion ï Analysis ï Presentation  

In conceptualiza-

tion: 3PT model 

can be used for 

conceptualizing 

any organiza-

tional  study.    

Organizat ional 

s t ud i e s  a r e    

u n d e r t a k e n     

basically in any 

one of the three 

stages (life cycle 

of organizations): 

formation, operation and closure. In all the three 

stages the 3PT model provides insights in to what 

need to be covered.   

 

In analysis: For any type of study 3PT model provides 

an excellent framework to analyze the issues in 

proper perspective. In fact the management of the 

organization will be get information relating to these 

aspects so that they will know where their efforts need 

to be focused. This analytical framework also provides 

a simple basis for estimating the required resources 

for the action plan that is being contemplated.  

In presentation: All the findings need to be put in a 

proper perspective. Even though the terms of         

reference for any assignment might not contain      

specific 3PT inputs, making the final presentation  

under 3PT heads will make it very objective and easy 

to understand and implement.  

Implication for Consultants  

Consultants need tools and techniques for              

conceptualizing, analyzing, and presenting in any of 

the studies they carry out in organizations. The 3PT 

model provides a simple approach in this regard. 

NCRCL, has for over eight years been using this 

model in various assignments in all the three          

categories mentioned above and such analyses has 

received client commendation. It is also easy for the 

consultant, irrespective of his/her experience, to use 

this in his/her assignments.  

Future  

NCRCL plans to bring out a set of case studies based 

on this model. This model can also be used as    

framework for general organizational analysis.      

Academically the 3PT Model needs to become part of 

the business curricula. The research students can use 

this model to study various aspects of organizational 

performance, weaknesses, etc. and identify areas for 

research focus.  

  Plan-
ning  

Organiz-
ing  

Direct-
ing  

Staff-
ing  

Coordi-
nating  

Con-
trolling  

Policy  X X X X X X 

Process  X X X X X X 

People  X X X X X X 

Tech-
nology  

X X X   X X 

Dr. R S Murali 

Can be reached at muralirs@ncrcl.com 

 

In learning you will teach, and in teaching you 

will learn. 
 

- Phil Collins 
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This understanding will also bring out the gaps in the 

existing processes. It is very important for the        

consultants to understand the underlying factors 

which give rise to the gaps. Let us take an example:  

Each of the above reasons requires a different kind of 

BPR intervention. Thankfully, there are tools to guide 

the consultants in zeroing in on the area where BPR 

is required. One such tool is the 3PT Framework   

developed by NCRCL over many years of consulting 

work. 

 

The complexities of BPR  

Business Process Reengineering (BPR) in any      

organization is a complex exercise and involves 

changes on multiple fronts. Often, the term BPR is 

understood to mean the changes in workflows arising 

out of a process automation exercise or a cost cutting 

initiative. While these are definitely good examples, 

BPR is a much broader concept which could involve 

changes to the 

basic structure 

of the organiza-

tion, its policies, 

business proc-

esses and its 

t e c h n o l o g y 

landscape. It is 

therefore very 

important to 

address the 

right elements 

during BPR for it to be successful. For example, 

changing the process of applying and sanction of   

employee leave would have little impact if the basic 

leave policy of the organization is not clear. Likewise, 

returns on investment on a sophisticated software tool 

would be poor unless the users are trained properly 

on the business processes also in addition to the 

training on software usage. 

What to reengineer?  

At NCRCL, we regularly take up BPR assignments. 

The first step invariably is to discuss with the client 

and understand the ñAS ISò business processes.  

Contd on next page... 
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The 3PT Framework ï An  

essential tool for the BPR 

consultant   
ñAt NCRCL, we regularly take up BPR               

assignments. The first step invariably is to       

discuss with the client and understand the AS IS 

business processes.ò. 

In time of care and sorrow, keep a fountain of 

joy alive in you. 
 

- Dietrich Bonhoffer 

Gap:  There is no proper follow up on Purchase Or-

ders issued. 

Why the gap? Possible reasonsé 

1. Is it because there is no proper tracking of POs 

issued? 

2. Is it because there is nobody in the Purchase De-

partment to do follow-up? 

3. Is it because the number of POs issued is so high 

that it is manually difficult to keep track of them? 

4. Is it because nobody is asking about the status of 

POs? 

5. Is it because no action is taken against suppliers 

who regularly delay supplies? 



 The 3PT framework  

The 3Ps and the T of the 3PT framework stand for Policy, Process, People and Technology. The framework         

recognizes the fact that for any BPR initiative to be successful, one or more of Policy, Process, People and         

Technology dimensions need to be addressed. Sounds obvious! But how many times have we missed out on one or 

more of the 3PT factors or ended up addressing the wrong dimension? The 3PT framework applies universally 

whether to a BPR initiative in the private sector or to a reform initiative in the government sector. 

An overview of what each aspect of the 3PT covers is shown in the Exhibit 1. Analyzing the current client processes 

in the light of the 3PT framework ensures that the BPR initiative takes a holistic view of all factors bearing an        

influence on the desired output (the desired process output could be anything: distribution of flood relief by the local 

government or closing out a sale for a business). The framework reduces the risk of missing out on the real problem 

areas and more importantly the risk of fixing something that ainôt broken.  

 

Exhibit 1: An overview of the 3PT framework  

 

The 3PT framework in practice  

From a consultantôs point of view, there is nothing specific he needs to do to apply the 3PT framework. He must    

constantly analyse the so called process gaps in the light of this framework when he is doing the ñAS ISò process  

mapping and the gap analysis. It will definitely help if his analysis and recommendations are presented in the      

backdrop of the 3Ps and T of the 3PT framework. 

Getting back to the illustration we discussed earlier, let us analyse the probable causes in the light of the 3PT    

framework. Exhibit 2 shows how each cause is analysed against the 3PT framework. The consultantôs recommenda-

tions are also given alongside. 

Gap: There is no proper follow-up on Purchase Orders issued. 
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POLICY 
  PROCESS 

 Government:  The policy dimension covers all the 

statutory provisions. This dimension creates the 

enabling environment for the reform initiative to be 

implemented. It also sets the desired outcomes for 

the initiative. Examples:  Applicable Act and Rules, 

Scheme guidelines 

Private:  The policy dimension covers all the internal 

rules, guidelines and policies which influence the 

way business must be conducted. 

Examples:  Purchase policy, delegation of powers, 

compensation policy 

  Government:  The process dimension 

translates the policy into actionable 

points with clear guidelines on how im-

plementation on the ground must hap-

pen. The key outputs of the implementa-

tion are also determined by the Process 

dimension. 

Private:  Aspects like who will do what 

and when? Timelines, process metrics 

that will be monitored, reporting system, 

internal control mechanism and so on. 

 

    
  

    

 This dimension identifies the responsibilities of vari-

ous stakeholders in implementing the reform initia-

tive. It also covers the human resource and capacity 

building aspects of the initiative, organization struc-

ture and hierarchy aspects. 

  This dimension covers the enabling tech-

nology environment in which the reform 

initiative is implemented or the business 

processes are executed. 

 

PEOPLE   TECHNOLOGY 

- Phillips Brooks  

Character may be manifested in the great moments, but it is made in the small ones  

W
h
y
?
 

W
h
o
?
 

W
h
a
t?

 
H

o
w

?
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 Exhibit 2: illustration of 3PT analysis  

Probable cause  Policy  Process  People  Technology  Recommendations  

Improper tracking 

of POs issued? 

  X     i. A system of continuous numbering of POs 

must be established 

ii. A PO Register must be maintained 

There is nobody in 

the Purchase Dept 

to do follow-up? 

  X X   i. A process of weekly follow-up of POs must 

be introduced 

ii. Follow-up of POs must be added to the job 

description of the Purchase Assistant 

The number of POs 

issued is so high 

that it is manually 

difficult to keep 

track of them? 

      X i. A simple spreadsheet based tool for generat-

ing POs and maintenance of the PO Regis-

ter must be put in place in the short term 

ii. In the long term introduce process automa-

tion in the Purchase Department 

Nobody is asking 

about the status of 

POs? 

  X     i. The monthly departmental review must in-

clude a review of the status of POs 

ii. A simple weekly report on the status of POs 

issued must be introduced 

No action is taken 

for delayed deliver-

ies by suppliers 

X       i. Purchase policy must prescribe action to be 

taken against suppliers defaulting regularly 

 

Mr. Ashok Rao 

Can be reached at ashok@ncrcl.com 

 

The book covers instances 

from the medical as well 

as non-medical world like   

aviation where checklists 

have made a major        

difference. What makes 

the book an interesting 

read is that it builds the 

case for a checklist with 

data from around the 

World. After reading the 

book, it is not difficult to 

reach the        conclusion 

that whichever part of the 

World you are from, what-

ever your line of work, 

checklists can make life a lot easier. This is a good 

read for us consultants working in the BPR space. 

In óThe Checklist Manifesto ï How to get things rightô 

Atul Gawande, a surgeon at the Brigham and 

Womenôs Hospital in Boston tries to show how simple 

checklists can be used to handle complex activities. 

He cites a number of examples from the medical field 

where checklists have helped in reducing errors and 

saved many lives.  

While on the hand advances in technology have made 

life a lot simpler, the explosion in knowledge available 

has also increased the complexity that we encounter 

every day. This has led to instances of simple      

avoidable errors leading to major disasters. What this 

book reveals is that getting things right every single 

time is not a humungous task and that perfection can 

be achieved by putting in place simple checklists for 

everyday activities. Of course, it is essential is to run 

the checklist each time the activity is performed. 

Book Review  

The Checklist Manifesto  
Author Atual Gawande 

Mr. Ashok Rao 

Can be reached at ashok@ncrcl.com 
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This again helps stabilise the mind. This brings with it 

a sense of well-being making us more connected with 

the job and with the people involved. 

A simple tip to remain in the present is to stop, pause 

and proceed like the traffic signals! 

S ï Stop. Just stop all the activities and sit quietly 

T ï Tune in the attention of the mind to your      

breathing. 

O ï Observe the mind getting quiet or observe the 

thought rushing through the mind without giving it any 

importance by detaching yourself from the thought. 

P ï Place the question or issue in your awareness 

without seeking any answer. 

Although it requires practice, these four steps help in 

clearing the mind. Slowly, the answers or the right 

course of action comes up from within. 

So, stop, pause and then proceed with an action plan 

to facilitate a good decision. This pause helps        

rejuvenate the inner self and minimises anger and 

frustration preventing us from being impulsive. 

A decision made in haste or words uttered without 

thinking definitely do more damage than good. 

Conflicts at work are common. Our ability to solve the 

situation depends on our attitude. Often, we are quick 

to judge, react, try to solve or resist the issue, or    

simply run away! 

This leads to errors in thinking and decisions that may 

backfire sooner or later. Do we ever think before    

uttering words or making a judgement that might hurt 

others? Without this pause we sometimes sabotage 

our relationships to the extent of putting our job in 

jeopardy. 

So, how do we deal with this? The normal course   

suggested by experts is to count slowly up to ten or in 

the reverse order to cool down and avoid making a 

hasty decision. A better alternative and a recent trend 

adopted by many would be to cease activities        

momentarily. The golden word would be to pause! 

Take a few minutes or a day to stop, pause and     

proceed on the right course of action depending on 

the seriousness of the situation. This way we give   

ourselves time to react, clear our mind and get out of 

the situation to enhance our thinking and decision 

making ability. 

Stabilise the mind: When in confusion, just stop and 

focus on something different (pleasant) to let your 

mind become calm and peaceful. This will help 

achieve clarity in thinking. The mind has the habit of 

jumping from topic to topic and pondering on issues 

like a ship being tossed at sea. The mind gets restless 

and distracted leading to fatigue and stress. Thus    

de-cluttering the mind helps overcome these       

symptoms and develops focus/attention. 

Another way to stabilise the mind would be to focus 

on breathing. Take a few deep breaths with eyes 

closed or with eyes focused on some object and just 

experience the process of inhalation and exhalation. 

The mind would slowly become quiet. 

Experience the moment:  Live in the present.          

Experience the job or work at hand with focus and joy.  

Ms. Rekha Murali 

Can be reached at rekha@ncrcl.com 

 

Stop, pause and proceed ï enhancing thinking 

and decisions  

Conflicts at work are common. Our 

ability to solve the situation depends 

on our attitude. Often, we are quick to 

judge, react, try to solve or resist the 

issue, or simply run away!  

Much of what was said did not matter, and 

much of what mattered could not be said. 
 

- Katherine Boo 
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Higher Education in India  
ï 60 Years after Independence    

T his article gives us an insight into studentsô       enrolment in the field of higher education in India 

during her fifty years of Independence. A key indicator 

of a nationôs progress is the rate of enrolment of     

students into higher education. While India has taken 

significant steps in promoting higher education, the 

facts and the analysis presented in this article show 

that a lot more needs to be done. 

Major concerns in the Higher Education    

sector at the time of Independence  

1. Providing access to higher education to the 

masses. 

2. Ensuring Equity (Principle of Justice) in the higher 

education system. 

Noticeable increase in higher education  

There has been a phenomenal increase in number of 

people with higher education (increase by 37 times) 

over 50 years after independence, i.e., from about 2 

lakhs in the year 1947 to 1.44 crore in the year 2010. 

Percent of population in higher education of 

age group 18 -23 years  

Though the increase in people with higher education 

looks pleasing, there is still a huge gap in terms of 

employable man power requirement for India that 

needs to be filled. Only 17.8% of countryôs population 

in the age group of 18-23 is qualified with higher    

education even after 60 years of Independence. 

There is also a huge gap in the enrolment rates of SC/

STs and other backward classes when compared to 

that of the forward classes. 

Steps taken by the government to boost 

higher education  

1. Providing reservations to minorities and backward 

classes in educational institutions. 

2. Relaxation of admission criteria for students from 

most of these categories except women 

3. Providing financial support in the form of freeships 

and grants 

4. Providing reservations in respect of recruitment to 

teaching and nonïteaching positions in Indian 

Universities 

5. Though there is no separate reservation policy for 

women students, in an effort to reduce gender 

disparities, women students are being              

encouraged in Indian Universities and efforts are 

being made to introduce teaching and research 

on gender issues. 

6. It is difficult to get admission to private             

professional colleges where the fees charged are 

beyond the reach of most of the students from low 

and middle income groups. But due to the       

judgments of apex court, 50% of the students can 

be admitted on the basis of merit against free 

seats (nominal fees prescribed by the respective 

State governments). 

7. Setting up of a number of Universities, premier 

institutions and centres of excellence to promote 

higher education 

There has been a phenomenal increase in 

number of people with higher education 

(increase by 37 times) over 50 years after 

independence, i.e., from about 2 lakhs in 

the year 1947 to 0.74 crore in the year 

1998. 

- Carl Jung 

In all chaos there is a cosmos, in all disorder a secret order. 

 
Consultantsõ Corner 

 

10 



 

Contd on next page... 

1. Preference to the under privileged sections  

The government has been taking steps to reduce this gap by ensuring access to higher education to those sections 

of the society that have been denied equality in the past. They include women, scheduled castes, scheduled tribes, 

other backward classes, educationally backward sections and the inhabitants of educationally backward areas. 

In this connection, Tables 1 -5 give statistical information on the enrolment in the field of higher education in India 

since Independence for a period around half a century. 

Table 1: Students enrolment in General and Professional/Special Higher Education  

 

Table 2: Student enrolment (by gender) in general and professional higher education  

 

 

 

 

Table 3: Student Enrolment Others and SC/ST) students in general and professional education     

 

 

 

 

2. Setting up of Universities and Institutes  

The Government has also set up various Universities and Institutes of Excellence in the field of Science,              

Engineering, Management and other fields. Table 4  gives a picture of the institutions set up by the Government     

during the 50 years since independence. 

 

Table 4: Categories of University Level Institutions  

Year General  Professional  Total  

1947 1,83,238 

(80.06%) 

45,643 

(19.94 %) 

2,28,881 

2010 1,19,15,921 

 (82.22%) 

25,76,701 

 (17.78%) 

1,44,92,622 
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Year General Education  Professional Education  

 Male Female Total Male Female Total 

1947 1,63,511 

(89.23%) 

19,727 

(10.77%) 

1,83,238 - - 45,643 

(split up data not  
available) 

2010 68,16,106 

(57.20%) 

50,99,815 

(42.80%) 

1,19,15,921 

  

17,67,503 

 (68.60%) 

8,09,198 

(31.40%) 

25,76,701 

1
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Year General Education  Professional Education  

 Others                 SC/ST                        Total  Others           SC/ST                        Total  

1957 84,693 

(92.98%) 

6,397 

(7.02%) 

91,090 13,886 

(87.53%) 

1,978 

(12.47%) 

15,684 

2010 1,06,40,917 

(89.3%) 

12,75,003 

(10.7%) 

1,19,15,921 

  

  23,00,994 

 (89.3%) 

2,75,707 

(10.7%) 

25,76,
701 

University  Year  1947             2012 % increase  

Central Universities  3 41 1367% 

State Universities  17 285 1676% 

Deemed Universities  - 131 - 

Institutes of National importance  - 40 - 

   Total  20 497 2485% 

M
a
le

:F
e
m

a
le

 

M
a
le

:F
e
m

a
le

 
M

a
le

:F
e
m

a
le

 

M
a
le

:F
e
m

a
le

 

 
 

 
Consultantsõ Corner 

 

11 



  Impact of Government policies in Higher           

Education in India  

Exhibit below shows the enrolment rate in different 

parts of the world around the end of last decade    

including India: 

 

The impact made by the Government in improving the 

higher education system in India is the least when 

compared to even Latin America and the Middle East 

countries. 

Concept of Equity (Principle of Justice) in Indian 

Higher Education  

In a democratic society, access to higher education 

must necessarily be linked to equity. Taking into      

consideration this aspect, national Policy on          

Education of Government of India, 1986 emphasizes 

the need to remove disparities and equalize           

educational opportunities for those sections of society 

that have been denied equality in the past. These 

categories are: 

a. Women 

b. Scheduled Castes and Tribes 

c. Other Backward Classes 

d. Educationally Backward Sections 

e. Educationally backward areas 

Thus in India, the thrust of educational policy is on 

ógrowth with equityó. But as is the case existing in 

other welfare measures taken by the government for 

improving the position of the society, there are short 

falls in actual implementation. 

Authorôs Take 

We note that the percentage of female students has 

steadily increased since independence. In the case of 

general education, it is increased from 10.47% in 

1947 to 42.80% in 2010 and in the case of             

professional and special education; the increase has 

been 9.11% in 1947 to 31.40% In 2010. The anxiety 

noticed here is that the growth of education among 

women appears to be largely within upper and middle 

classes among non reserved segment of population. 

Among SC and STs, female students constitute 

29.31% in the general higher education and 25.72% 

in professional and special education. 

 

According to demographic pattern, the percentage of 

students belonging to SC/ST categories should be 

about 23%.           

Keeping in view that to encourage their access, 15%     

reservation is provided for them in academic institu-

tions. We notice that the percentage of students of 

SC/STs in general education has fallen from 13.76% 

in 1957 to 10.7% 2010. However in the case of pro-

fessional and special higher education, there has 

been a marginal increase from 7.93% in 1957 to 

10.7% in 2010.  

A number of scholars have undertaken studies related 

to the status of under-privileged classes and the   

manner in which it could be improved. It is noted that 

there is a very high drop out rate of nearly 80% and 

this is happening among extremely under privileged 

i.e., among SC/STs who live in villages and extremely 

backward areas. The need of today is to ensure that a 

much large number of young people among extremely 

under privileged classes and living in rural areas get 

the benefit of higher education through the quota   

system. Otherwise, there is the danger of increased 

socio economic stratification with the gap between 

óhavesô and óhave notsô among the under privileged 

classes increasing alarmingly. One method of helping 

by equity, it may be necessary to substitute the word 

ómeritô by óminimum meritô while dealing with applica-

tions from the extremely under privileged. 

 

India  Latin Amer-
ica & Carib-

bean  

Arab        

Countries  

North America 
& Western 

Europe  

  

17.87% 42% 23% 77%   

Whatever you can do or dream you can, begin 

it. Boldness has genius, power and magic 

in it.  

 

- J Wolfgang von Goethe 

Contd on next page... 
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  Many task forces were constituted for promoting    

equity in higher education and the suggestions from 

these task forces have been to combine tolerance at 

the point of entrance with rigor at the point of exit. 

This can be done with well designed, consistently   

delivered remedial support to only those who are   

extremely under privileged among SC/STs. There has 

been a few instances wherein remedial classes and 

additional coaching programs for SC/STs. But there 

has been lack of success of the same among         

extremely under privileged among SC/STs. The 

measures in this direction should be: 

1. Campaign to highlight the benefits that accrue 
from higher education. 

2. Careful search for talent and its nurturing after 
admission to different programs. 

3. To ensure that dropout rate among extremely 
under privileged falls to minimum. 

4. Remedial classes and additional tutoring should 

be introduced in every institution on a          

mandatory basis. 

5. Arranging confidence building strategies and if 

necessary by incentives among extremely    

under privileged. 

I had the opportunity to interact with under         privi-

leged graduate SC/STs with village back ground 

nearly 8 years back. They expressed that they cannot 

compete with 

other privi-

leged SC/STs 

who have     

already come 

up in the stan-

dard of living. 

If the     coun-

try is really 

serious to 

bring up ex-

tremely under privileged, the government must intro-

duce creamy layer concept among SC/STs who have 

already come up in life like any other category of peo-

ple. Legislation to this effect should be introduced so 

that all future benefits in higher education and em-

ployment go to only such extremely under privileged 

SC/STs. The powerful lobby present in upper class 

SC/STs must be broken. Otherwise if the same sys-

tem is continued, the effect is that if reservation policy 

is continued for some more centuries, the state of af-

fairs will remain same and the gap between upper 

class SC/STs and extremely under privileged SC/STs 

will widen so much that the very purpose for which it 

is introduced at the time of independence will see its 

unnatural death. Who will bell this cat?  

Sources for the above data:  

1. Government of India (1953). Progress of Education 

in India (1947-1952) Quinquennial Review, Ministry 

of Education, New Delhi. 

2. Government of India, Education in India (1957-

58).Ministry of Education & Social Welfare and 

(1977-78).Ministry of Education & Culture, New 

Delhi. 

3. Government of India, selected Educational statis-

tics 1986-87 and1997-98,New Delhi: Ministry of 

Human Resource 

4. An article prepared by Prof. P.V.Bhandary, retired 

Director of Technical Education, Karnataka. 

5. http://www.indiaeducationstat.com/education/6370/

enrolments/6373/

enrolmentinhighereducation-

classesabovexii/366801/stats.aspx 

6. http://www.uis.unesco.org/Education/Pages/tertiary

-education.aspx 

7. http://www.data.gov.in/dataset/enrolment-higher-

education-according-faculty-and-stage-all-india-

and-state-wise 

8. http://www.thehindu.com/news/national/enrolment-

of-obc-students-in-colleges-goes-up-that-of-sc-st-

still-low-survey/article3946411.ece 

9. http://www.indiastat.com/education/6370/

enrolmentinhighereducation-

classesabovexii/366801/

enrolmentofscheduledcastescscheduledtribeststu-

dentsinhighereducationclassesabovexii19862012/3

66816/stats.aspx 

10.http://en.wikipedia.org/wiki/

List_of_universities_in_India 

Mr. U Shrikanth Maiya 

Can be reached at smaiya@ncrcl.com 

 

Abundance doesn't follow giving until giving 

becomes its own reward. 
 

- Jan Denise 
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Whatüs up at NCRCL? 

Birthday wishes 

Babajhan S - 1
st

 Jun 

Gangadhar H - 1
st

 Jul Padmaja - 21
st 

Jul Ravikrishnana N C - 1
st

 Jul 

Roopashre T - 4
th 

Jun Yallappa Hygadi - 1
st 

Jun 

Suresh S Meti - 4
th

 Jun 

Karthik M V addressing MBA students on 

'Implementation of IFRS - The Indian scenario' at 

a National Seminar on IFRS at the Indian      

Academy, Bangalore on 7th May 2013  

Final Report submission of Chennai              

Metropolitan Water Supply & Sewerage Board 

on 22nd May 2013  

Abhimanyu and Abhijit TK join NCRCL®  

Chennai as Consultant Trainees. 

Arjun M V join NCRCL®  Bangalore as 

Consultant Trainee. 

We extend a very warm  welcome to 

all of you!!  
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